010 CAOAC Annual Meeting

Seascape Resort, Santa Cruz County
Wednesday, October 20
1:30 pm


Welcome and Introductions


1:45 – 5:00 pm
Santa Cruz County's Program Showcase
Reinventing Justice: Building Just, Equitable, and Cost Effective 
Justice Systems while advancing Public Safety

City of Bell Scandal


Dave Mora, Western Region Representative, ICMA


Roundtable Discussion
6:30 pm


President’s Reception and Dinner at Seascape
Thursday, October 21
8:00 am


Breakfast
9:00 am – 12:00 pm

Dr. Jacqueline Byrd
With the budget problems facing counties across the state, we are all  looking for new and innovative ways to serve citizens  Dr Jacqueline Byrd will present Creatrix®, an assessment tool and platform that measures individuals, team’s, and an entire organizations capacity to innovate. CAO’s and other participants will have the opportunity to complete a personal assessment, which will be interpreted by Dr. Byrd. Based on theses individual results an impersonal aggregate profile for all CAO’s throughout the state will be developed and presented at the conference.

Should you choose, Creatrix offers insights into what makes us ”tick” and how we can change to be more innovative, by increasing our creativity and risk taking ability in a government setting. 

12:00 - 1:00 pm


Lunch 
1:30 – 4:30 pm


Continuation of Morning Session
6:30 pm


Dinner at Seascape
9:00 pm


Beach Fire and Dessert
Friday, October 22
8:15 am


Breakfast
8:55 am


Introductions
9:00 – 9:45  am
Sponsor Presentations
9:45 – 11:30 am
Business Meeting (agenda to follow) 

Program subject to change

Hotel Information

Seascape Resort
One Seascape Resort Drive
Aptos, CA  95003

800/676-1701

www.seascaperesort.com

Room Rates:
$169/single or double occupancy, plus tax. Rate includes all gratuities, internet service, full service sports club and on-property transportation
For Reservations:
Complete the attached reservation request form and either mail it to the property or fax it to 831/622-0515
Reservations must be made by September 20, 2010. Reservations made after this date will be honored at the conference rate on a space-available basis. A 50% deposit is required at time of reservation.
Check-in time is 4:00 p.m., and check-out time is 11:30 am.

Parking

Parking is complimentary.

Transportation
The Resort is located off Highway 1, nine miles south of Santa Cruz on Monterey Bay. The San Jose International Airport is approximately 40 miles; and the Monterey Municipal Airport is approximately 31 miles away.
Please visit their website for directions and more information.

CAOAC ANNUAL MEETING GUIDELINES
Who may attend
· Current CAO’s and their designated alternate

· Invited speakers

· CAO spouses

· Ex-CAO’s who have ceased being a CAO within the past 12 months (the “help a cohort” rule)

· CSAC staff, as invited by the CAOAC President

· Sponsors

· Guests of the President

Registration Payment
· All CAO’s are to pay a registration fee, as agreed by the annual meeting committee. Those who can’t attend due to budget limitations may be granted a free “scholarship” by the President

· Sponsors do not pay a registration fee, but will pay a “sponsorship fee” as determined by the conference committee

· Invited CSAC staff pay a registration fee

Conference and Program Committees
· To be appointed by the CAOAC president

· Shall, in cooperation with the CAOAC president, screen and select a meeting site

· In selecting a meeting site, the Committee shall consider meeting facilities, geographical variations, associated recreational opportunities and cost

· The Committee will develop an agenda that is educational, oriented toward professional skills development, and will include topics not typically included at regular CAOAC meetings

Sponsors
· The Committee shall seek private sector sponsorships as a means to reduce CAO attendees meeting costs

· Sponsors will be given an opportunity to explain their business and/or services at scheduled times during the conference, and may attend planned social events at the discretion of the Committee.

· The sponsorship fee is $2,000 

· Sponsorship monies may be used to enhance the meeting program

Meeting Purpose
· The annual CAOAC meeting is intended to be an educational, professional enhancement, and retreat environment

Meeting Time
· The target date for the annual CAOAC meeting will be the third week in October

adopted March 19, 1997

County Administrative Officers Annual Conference

Seascape Resort, Santa Cruz County
October 20 – 22, 2010
Registration Form

________________________________________________________________

Name
County

________________________________________________________________

Mailing Address
City


Zip

________________________________________________________________

Phone                                   Fax

E-mail

Registration fee of $195 includes all presentations and scheduled meals. This fee does not include lodging. Registration deadline is October 2.
____    I am bringing a guest to dinner Wednesday and have enclosed $50. 

____    I am bringing a guest to breakfast Thursday and have enclosed $30
____    I am bringing a guest to lunch Thursday and have enclosed $35.

____    I am bringing a guest to dinner Thursday and have enclosed $50.

____    I am bringing a guest to breakfast on Friday and have enclosed $30
____    I/we have the following special needs/dietary restrictions:

________________________________________________________________

________________________________________________________________

Note:  You must pre-pay any meals requested for guests. Requests for refunds must be made by Wednesday, October 14. 

Please direct any questions regarding registration or conference details to Sue Harrington who is coordinating this meeting. Sue can be reached by e-mail at H2@goldrush.com, by phone at 209/736-4194, or by fax at 209/736-1130.

Please make your check payable to CAOAC and please mail this completed registration form, along with your payment, to Sue:


The CAOAC uses CSAC’s Tax ID number: 94-6000551. We do not accept credit cards.






Sue Harrington


P. O. Box 1325


Angels Camp, CA 95222








